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PROJECT MANAGEMENT
Tlme* 3 H(turs Max Marks 60""--
Note‘ Thls questlon paper conitains tWo parts A and B 1) Part- A for 10 n’larks \ X
i1) Part - B for 50 marks.

PART - A
(10 Marks)

l.a).--- What is a task-in project management‘? s 1]

b)  What.is cost overrun?:, . S Y N

C)Wh at are operatmg rlbk's" e e £ [1] et f

d) Describe the purpose of feasibility study [1]

e) Define profitability index. [1]

f)  Define cost of capital. [1]

g) What is a float? [1]

h) _What is a dummy activity? I (Y

i)’ Bricfon role of pI‘O_}CCt team in pr@gect managemem oo A1 5 A

)i What'do you-mean by the term ‘stakeholder’ in projéct? 3 S 1 ) B

~each, Each of these/questions is-from each unit and imay contair-sub-questions. .
“__'-_-_._FOT each questlon {here will* be an “eﬁher” “or” chmce, wh1ch means that there
will be
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Part-A is a compulsory question which consists of ten sub-questions from all units
carrying equal marks.
Part-B consists of ten questions (numbered from 2 to 11) carrying 10 marks

two questions from each unit and the student should answer either of the'

two questions.

PART -B
(50 Marks)
- “How:. does a systems/approach help formulate project structure?
_ __Brmg out the d1f“ferences between ------ modermzatlon ----- prOJects and mamtenanee ;
" projects. [5+5]
OR
Describe briefly various phases of a project life cycle.
Brief on project management practices in public sector. [5+5]
-~ What is the focus of soual coqt bencf t analysm‘2 For whlch pI’O}CLtb it 1% of major
P concem” { ; . P L
- “What is Littlé Merrllee 'S approach Of pr()Ject appr'cusal? [5+5]""'-""""::'

OR

How would you establish commercial feasibility of a project?
What are the essentials of technology appraisal? [5+5]




6.2)

“rate‘of interest is.12%, which alternative shou]d he. select”

At the time of his retirement Mr. X, a project employee, is given a choice between
two alternatives; 1) annual pension of 1,00,000 as long as he lives, and ii) lump
sum payment of Rs.6,00,000. If Mr. X expects to live for 15 years more, and the

b) Descrlbe the projea,t evaluation techmques [5+5] -
......... L OR * S
7.a)  Define payback period. What are the merits and demerits of payback period for
financial appraisal of the project?
b)  What is internal rate of return? Why do IRR and NPV approach sometimes lead to
different conclusions in project financial appraisal? [5+5]
8. | ]:"rcm the followmg 1nformatvon about a prOJect _
.............. {2XX Medot 4 “Duration in weeks
ACTIVITY Optimistic Most likely
1—2 1 2
1—3 2 4
1—4 2 2
........ 2—5.. ] 1 | -
T 1% 0
S 5 0 TSl d N
4 6 15
a) Draw the project network.
b) Find the expected duration and variance for each activity.
¢) Find the critical path. [3+4+3]

OR

""""tht is the seope of network apphcations?

~7What is a matrix /forganization- striicture? What i, a taskforce organization .
.._._StruotureQ Distingmsh between the two o :

1mplementat10n [5+5]

What are the causes of a stress in a project team?
What are the differences between an effective and an ineffective team?  [5+5]
OR

— [10]

---00000---




